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On Twitter?

Tweet your questions to Sara

our Director of Digital Media!

@QuintePediatric

#QPAMHealth

2010: The vision

 Dr. Dempsey envisioned social media as being 
able to benefit Quinte Pediatrics and Adolescent 
Medicine and its patients.
 The original mandate: To remove the walls of Quinte 

Pediatrics and Adolescent Medicine.

 He reached out to Sara Hamil, a local 
communications and social media professional, 
via Twitter.



17/06/2014

2

2011: The adventure begins

Sara joined the QPAM 
team in April of 2011 

as the director of 
digital media and 

communications in 
order to create and 

facilitate the practice’s 
digital footprint.

Photo credit: Luke Hendry, Sun 
Media, 2012

What exactly does a digital 
media specialist do, anyway?

 Manage social media tools 
such as Twitter, Facebook, 
Vine, Instagram, FourSquare, 
etc.

 Gives the organization a voice 
online.

 Create and curate content.
 Engage with audience.
 Build relationships.
 Answers questions.
 Gives the practice a voice.
 Works with the health care 

professional to make all of this 
happen.

Our first steps into social media
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How we used our first social 
media tools

 Sharing relevant, 
vetted resources with 
patients.

 Building relationships 
with patients and the 
community.

 Answering questions 
about our services 
and kid/teen health. 
(*NOT consulting*)

The many faces of digital media 
success

We’ve seen…
 Increased engagement with current and 

potential patient families as well as others in the 
medical field (professionals, learners, 
advocates)

 Increased awareness of our services.
 More streamlined communications (i.e. less 

phone calls, posted wait times, etc.)
 Increased opportunity for collaboration (i.e. 

#hcsmca). 
 Improved health literacy (via shared resources)
 Improved patient satisfaction.

But don’t just take our word 
for it…
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We’ve added more social media 
platforms to our roster

Including a YouTube channel…

… And 
FourSquare…

… Instagram and even Pinterest!

We’ve rebuilt our website
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And our team has evolved

We’ve shared and collaborated

We’ve embraced new technology

 A secure messaging 
portal

 Allows us to 
communicated directly 
with patients.

 Streamlines care.
 Creates a more open 

dialogue.
 Makes sharing case-

specific resources easy.
 Follow-up is fast and 

documented.

And we’ve used existing 
technology for new purposes
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“The obvious role for social media is in 
connecting service providers with patients, or 
networking between professionals. But what 
about using social media to support the delivery 
of health care services?

QPAM has demonstrated an incredible amount 
of courage and leadership in this area by 
embracing the concepts of social media, and 
experimenting with social media in a number of 
settings.”

- Doug Maynard, Associate Director, 
Canadian Association of Paediatric 

Health Centres

Providing the kind of 
access to health care 
that today’s patients 
want, but on a local 

level that they 
wouldn’t expect.
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Things to consider before 
beginning

 Who is your audience?

 What are your messages?

 What are your goals?

 What is the voice of your organization?

 Who will be managing your tools?

 How present do you want to be?

Next steps

 Choose tools that make sense for your 
audience.

 Be consistent and be timely.

 Make sure that social media managers 
have a good understanding of your 
organization.

 Do more than broadcast: Engage!

Our Community
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