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Background

« Proven framework
« Consistent methodologies

80

EMR ADOPTION

Now What

« Leveraging leading practices

OntarioMD is now shifting its focus to enhanced EMR use
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Key Measures

15. Patient Assessment Tools

1. Appointment Scheduling

2. Practice Billing 14. Preventive / Follow-up Care

3. Communication & Coordination 17. Evidence Based Rescurces

&. Business Continuity Planning — — — "

o i S Treatment'Planning Supports
InformationManagement’

- 18, Car Planning & Coordination

5.Registration Information 19. Medication Man,

4. Encounter Documentation 20. Complex Care [ COM

7. Data Quality Management

B. Nemenclature Consistency

9. Document Management 3 Lzl

10. Privacy & Security 21, Patient Education

22. Seli-Care / Co-Management

11. Laboratory Results

12. Diagnestic Image Reports 21. Health Quality Indicators

13. Hespital Summary Information 24. Health Out

14. Referrals and Consulls Tracking 25. Public Health Recorting
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OntarioMD’s EMR Maturity Model

Functional Areas
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EMR Maturity Model Roadmap

Population
Impact

Advanced Integrated
Disease Care

Management
Established Support
Basic Clinical
Record Process
Keeping

Paper

Transform Practice Efficiency

Strengthen Integrated Care
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Clinician’s Perspective From EMM Features to

BENEF

. Access to broad range of relevant experience
. Time and resource savings
. Reliable support geared to my needs

. Ability to understand new opportunities and acquire
new skills at my own pace

. Convenience, accessibility
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Source: A cartoon by Hugh Macleod of Gapingvoid: http://gapingvoid.com/
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Results at a Glance
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Reporting Period July 2013 — May 2014
Respondents Over 1,200 physicians
- Family Physicians = 66%
- Specialists = 34%

Years in Use Less than 3 years — 79%

Greater than 3 years — 21%

Practice Models Primary Care Groups = 58%

Solo Practices— 42%

OntarioMD
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Family Physicians Future Use Over Time

1-2 Years
(n=426)

2-4Years (1= 4.6 vears (n= -
183) N 68 Years (1=

8Years &
Above (n=41)

Percentage Usa:

Legend

Paper Basic Record Established Advanced Disease
Based Keeping

Integrated . Population
Clinical Processes Management Support Ccare Impact
OntarioMD
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Family Physicians Current Use Over Time

l2Years 3.4 vears
a 46 Years
Y 0m18) e RIS sveaes
T =
6% 6% P

23%

ge Usage by Physicians

Less than 3 Years Over 3 years
Empowering patients .Papel .Baslc Record Established
Legend rough advanced EMR use Based Keeping Clinical Processes
Paper . Basic Record Established I:‘ Advanced Disease Integrated I:‘ Advanced Disease Integrated
Based Keeping Clinical Processes Management Support Care Management Support Care
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Patient Education




Preventative Care

Less than 3 Years Over 3 years

Alerts & Remlndersl .Papev .Bas\c Record Established
for preventive care services Based Keeping Clinical Processes

Popu|ati0n screening Advanced Disease Integrated
Management Support Care
OntarioMID <2014 ontariow nc. Confidential, not to be reproduced without written permission from OntarioMD 17

17/06/2014

compiex caire /
Chronic Disease
Management

8%

Less than 3 Years Over 3 years

Comprehe_nswe Patient Info .Paper .Baslc Record Established
Personalized Care Plans Based Keeping Clinical Processes

Alerts and Reminders Advanced Disease Integrated
Management Support care
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Medication
Management

Less than 3 Years Over 3 years

E-prescriptions/renewals

. X Paper Basic Record Established
Allergies & Drug Interactions .Based .Keepmg Clinical Processes
Active Medication Lists .Advanced Disease Integrated
Managemem Support Care
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Health Reporting

13%
Qua“ty Improvement Plans, Less than 3 Years Over 3 years
Comparative Analysis, .Paper .Baslc Record Established
Health Planning Based Keeping Clinical Processes
.Advanced Disease Integrated
Management Support Care
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The EPR Process

Complete the EPR

Access your results
through a variety of
reports

‘ ‘ Report generation is fun
and illuminating. When
itallows an individual to

Contact an OntarioMD
practice advisor

change what they do to
improve = great.,,

| Make improvements

2 OntarioMD
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Optimizing EMR use and value

EMR

~ Maturity Model

EMR Enhancements

« Enhancs
« Ad
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Thank you!

Questions?

s

darren.larsen@oma.org
plumaletta.berry@ontariomd.com J A
dennis.ferenc@ontariomd.com \

W Follow @larsendarren

OntarioMD
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