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EMR Maturity Model Progression
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Background
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80%
EMR ADOPTION

• Proven framework

• Consistent methodologies

• Leveraging leading practices

Now What
OntarioMD is now shifting its focus to enhanced EMR use

 Innovative and useful model for assessing EMR adoption in community care 
practices

 Detailed maturity roadmap of existing and potential EMR capabilities

 Five levels of EMR maturity starting with basic functions first, then moving 
towards advanced and complementary functions

 Developed with direct input from OntarioMD’s Physician and Clinic Manager 
Peer Leaders

 Aligns with COACH’s national tool for broader comparisons of system 
performance 
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OntarioMD’s EMR Maturity Model

Key Measures
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EMR Maturity Model Roadmap
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Clinician’s Perspective
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From EMM Features to

1. Access to broad range of relevant experience

2. Time and resource savings

3. Reliable support geared to my needs

4. Ability to understand new opportunities and acquire 
new skills at my own pace

5. Convenience, accessibility
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Data, Information, Knowledge, 
Wisdom….
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Results at a Glance
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Profile Results

Reporting Period July 2013 – May 2014

Respondents Over 1,200 physicians
- Family Physicians = 66%
- Specialists = 34%

Years in Use Less than 3 years – 79%
Greater than 3 years – 21%

Practice Models Primary Care Groups = 58%
Solo Practices– 42%
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A Change Management Approach……

The EPR Process

Complete the EPR

Contact an OntarioMD 
practice advisor

Make improvements

Access your results 
through a variety of 
reports

Optimizing EMR use and value
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EMR Specification
Identifies opportunities for:
‐ Improving implementation 

and support experiences
‐ Future specification 

developments and functional 
growth

EMR Enhancements

Health System Planners

• Support MOHLTC agenda such as 

Health Links, QBPs, QIPs etc.

• Enhancements and new features 
• Advocate for local and national 

interoperability solutions
• Feedback on vendor support/services

EMR
Maturity Model

Primary Care Providers
• Consultant Support (Peer Leaders, 

Project Managers, Practice Advisors)
• Best Practices Based Process
• Customized Coaching/Approach
• Self‐directed educational and 

transformational tool
• Guided online, real‐time experience
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darren.larsen@oma.org
plumaletta.berry@ontariomd.com
dennis.ferenc@ontariomd.com

Thank you!

Questions?
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