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AHS Overview
 Largest Health Authority in Canada

 96,000 employees

 8,400 physicians

 Serving 4,000,000 Albertans

 >100 acute care facilities

 AB’s population has grown faster than any 
other province every year for more than 10 
years 

Leaders may 
have a 
different 
understanding 
of the role of IT 
in modern 
health care 
delivery than 
you do

*An Astronauts guide to earth

Early success is a terrible teacher*
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GOAL
COMFORT 
ZONE

ME

Goals worth striving for often 
take you out of your comfort 
zone

Rogers’ diffusion of innovations 
curve should have a corollary

Rogers’ diffusion of innovations 
curve should have a corollary

Most People

Armageddon*

*Carl Dvorak, Epic

Doctors 
really are 
special
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Putting information into an EMR is 
a lot easier than getting it out

Friedman, A “Fundamental Theorem” of Biomedical 
Informatics. JAMA 2009

Start 
with the 
end in 
mind

Being a doctor is only peripherally related 
to taking on a medical IT leadership role

Health 
Management

Health 
InformationTechnology

Health Informatics

If you die tomorrow, you will be 
replaced…
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If you die tomorrow, you will be 
replaced…

…and you will never please everyone

Questions?

 tim.graham@albertahealthservices.ca


