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• Comprehensive mental health and addiction services 

for those with complex, serious and persistent mental 

illness 

• 15 specialized inpatient units and an extensive 

outpatient and community services 

 

 

 
 

 

Ontario Shores Centre for Mental 

Health Sciences 



• Early identification of patients at a risk of falls and 

decreasing the incidents of Falls at Ontario Shores 

 

Why is this important? 

• Organizational impact: 

– Quality improvement 

– Increased patient safety 

– Organizational cost 

– Decrease trauma 

– Quality of life improvement 

 

 

Falls Prevention 



• Increased number of falls 

• No care pathway 

• Lack of knowledge for falls process 

• Lack of consistent documentation 

• Tool utilized not ideal for Mental Health clients 

The Problem 



• Corporate objective and Accreditation Indicator 

• Falls Prevention Group created 

• Documentation sub-working group 

– New forms identified 

– New process developed 

– Single place for documentation in EHR 

 

 

The Falls Prevention Working Group 

















Falls Monitoring and Prevention: 

Clinical Panel 



• Patient is flagged for falls risk of Medium or High 

 

• Referrals are sent to OT, PT and Pharmacy for evaluation by allied 

staff. Physician also evaluates patients and identifies changes as 

required 

 

• Conference on the unit, review of patients by Falls Committee, CNS, 

Risk Management and Unit Manger 

 

• Recommendations to reduce risk or minimize harm to the patient while 

improving quality of care 

Falls Prevention: 



Quality Improvement Cycle: 

Falls Prevention 
Informs the Plan 

of Care and 
triggers referrals 

to 
interdisciplinary 

team 

Continuous 
review and 

update of the 
Plan of Care by 

team 

Falls Quarterly 
Working Group. 
Monthly data to 
CNS related to 

falls. 

Change in Status 
assessment or 
falls incident 
completed as 

required 

Complete falls 
assessment 

and categorize 
patient to be at 
a low, medium 

or high risk 
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Total Referrals for OT, PT, Pharm 
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Falls Reported and Post Fall 

Documentation  
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Number of Falls per Fiscal Year 
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Severity level of Falls reported 
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System Enabling Data Integrity 

Increase collaboration and communication with interprofessional 

team, patient and family. 

 

1. Documentation in one consistent place for easy review and 

gathering of data 

2. Improve quality of information by providing more details around 

specific questions 

3. Questions focus more on mental health clients  

 



Lessons Learned/Next Steps 

Challenges/Lessons Learned: 

- Physicians and nurse practitioners do not have access to document in the 

Plan of Care 

- Pilot was only done on the two geriatric units 

- Front line staff were not included in the development of the new tool. 

Next Steps: 

- Validate the tool 

- Continue to monitor number of falls vs number of post-fall assessments 

- Review/Update interventions for OT/PT and Pharmacy based on 

documentation needs. 

- Continue to provide data back to the CNS and Managers from the Falls 

Prevention Group. 

 

 

 



Thank you 
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