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Agenda

= Purpose:

= To describe the approach to mobile health (mHealth) at
Fraser Health Authority (FHA) as an enabler to Telehealth

= Slide Deck includes:
= Qverview of FHA
= Qverview of FHA mHealth strategy and environment
= Qverview of FHA mHealth projects
= QOverview of critical success factors and lessons learned
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Background: Fraser Health Authority
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FHA — Some Statistics

Services in mental wg
health, public health, N
home and 20 communities

community care from Burnaby
to Boston Bar
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Serving -

more than 22,000 employees
1.7 million - 2,500 physicians
people
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FHA — Some Statistics
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FHA - Our Complexity

= 150+ physical sites (130+ community, 14 acute and corporate sites)
= Patients flow within and between these sites and associated services

= Clinical information systems track patients, record key information
about their visits, and form a clinical record
= A few core systems are used for particular sites and programs
= Meditech in Acute Care
= Civica Paris for Home Health, Mental Health and Substance Use
= |IntraHealth Profile for Primary Health Care
= Panorama for Public and Population Health
= GE Centricity for perinatal care, and others

= This complexity has driven our need for mHealth
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Background — Mobile Health

= Mobile Health is expansive and covers many
emerging trends in wireless technologies, applications
and mobility platforms

= Supports eHealth to achieve “accessibility,
Interoperability and sustainability in consumer and
accountable care models”

= Telehealth is an expansion of mHealth
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Background: mHealth at FH

= Built Critical Care Tower
= P3 partnership
= Pervasive wireless
= Mobile applications

= Need and opportunity
= mHealth Team formed
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Business and Clinical Drivers

= Growing demand and need to enable:

= mobilization of access to information and frontline
technologies

= simplification, optimization, and integration of workflow

= New initiatives require secure access to information
using mobile applications with the use of managed
mobile smartphones and tablets

(‘{" fraserhealth




Drivers continued...

= Physician Demand for BYOD

= A successful Mobile Device Management (MDM) pilot
was completed to allow physicians’ personal (BYOD)
devices access to the corporate and Internet
resources over the corporate Wi-Fi network
= ldentified Privacy & Security challenges
= Drove standards
= Informed future work
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FH - A Call to Action

= Mobile Technology to support physicians and patients
IS Increasing its footprint in the health sector

= Canada Health Infoway encourages Health Delivery
Organizations to take action:

1. mHealth Leadership to enable clinicians and patients
2. mHealth Collaboration with health service partners
3. mHealth Execution to create a multi-year roadmap

= Focus on solutions that enable system
transformation, advance new care models and
iImprove patient engagement f{“fraserhealth




Strategy and Approach to support
Mobile Health
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Strategy and Approach to support
Mobile Health (contd)

= There is a need to support

the mobile worker ( . D
Enterprise
Mobility
= There is a need to become Management
Increasingly more mobile - < J
to enable devices seamless [ _ )
access to information, Enterprise
anytime and anywhere Wireless
Solution
- J
= There is a need to support \

patient engagement
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Implementing Wireless Networks
across the enterprise

= Significant demand for wireless access across the
organization which aligns to enterprise business values

General mobility use cases FH Enterprise Business Capabilities
Providers accessing electronic medical records on
mobile computing devices, securely and efficiently Healthcare Anywhere

Connecting portable medical equipment operated by
care staff to clinical applications and systems

Managing work orders and event scheduling anywhere pechaciom b Bl e

and anytime

Access medical reference resources and clinical Informed Decision Making at the Point of Service
education materials on demand

Communicate with who you need and when you need Workforce Enablement

Gather non-critical sensory data about patients at the
bed or in-motion
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Implementing Wireless Networks
across the enterprise (contd)

= Current state analysis identified 70 use cases categorized across
4 major classes of use for wireless solutions

Class of Use

Public Internet

Mobile
Computing/Workflow
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Implementing Wireless Networks
across the enterprise (contd)

= Assessed at a site level for 14 acute sites and 130+ community
sites re: Wi-Fi mandatory, Urgency, Criticality and Estimated Load
on Wi-Fi use cases

@Intemﬂ J t&fll Devines} @i‘ﬂhmputinﬂ} -
[/ Workflow

Degree of required availability, reliability, performance

LOW MEDIUM HIGH
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Implementing Wireless Networks
across the enterprise (contd)

= Sites have varying degrees of wireless network
connectivity

= (oal is to achieve an appropriate level of wireless
coverage and density to support clinician/patient’s
ability to roam through facilities with Wi-Fi access

B EPLOYMENT MODEL ITEE LIMITED VOICE SERVICES MODEL SITE ENTRANCE TOTAL COVERAGE MODEL
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Deploying an Enterprise Mobility
Management Solution

aka. Mobile Device Management, Managed Mobility Service,
Bring Your Own Device

FUTURE MOBILE CAPABILITIES

in FH faciltes Desire from clinical
_ user that they want

: access to core
o J wj[] clinical systems via

| o | o || mobile device

iTouch)

. Newly enabled solutions . Existing solutions

In the community

Procura PARIS Webmail Remote
Mobile Mobile Access / VPN
@@=
= - Device Unified
- — . - Sl Clinical SharePoint
- — .' (iPhone, PROFILE
2 s Information Extranet
L8 B = Android, Mobile
= iPad) 9
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Deploying an Enterprise Mobility
Management Solution (conta)

aka. Mobile Device Management, Managed Mobility Service,
Bring Your Own Device

Major Benefits:

= Mobilization for access to information while frontline
technologies can leverage innovation and clinical care tools

= Simplify information access to optimize productivity,
Integration of workflows, and overall system efficiencies

= BYOD mobile device management can result in cost savings
for the organization
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Deploying an Enterprise Mobility
Management Solution (conta)

aka. Mobile Device Management, Managed Mobility Service,
Bring Your Own Device

= Scope of EMM service:
= AirWatch
= Cloud Services (Hosting)
= MMS Administration
= MMS Assist
= 24Xx7x365 — supports access anytime, anywhere within HA
= Application Wrapping — corporate app store, app deployment, app management
= Policies to prove security for shared cloud

= Phased Roll-out

= Immediate need to get Meditech Physician Care Manager mobile application
rolled out to an initial group of 1000 physicians BYOD

= Expand to another 1000 BYOD users + 500 corporate users
= Goal mobilization to enable clinical and business applications
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Critical Success Factors & Lessons
Learned

*Requirements and
architecture alignment
* Understand project
complexity

*Build management
support
* Remove roadblocks

Executive
Sponsorship

lear Vision,

Stakeholder Goal and

Engagement

Roadmap

 Shared vision is required
*Understand core business
and necessary approach
to accomplish goals

* Defined roles and
responsibilities
*Build relationships
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Next Steps at Fraser Health

Complete
deployment for
foundational
infrastructure to
support Mobile
Health

‘Build out

roadmap to
enable mobile
clinical tools and
use cases

‘ Expand patient

engagement to
enhance system
transformation
and build out
Mobile Health
and telehealth
opportunities
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Thank You!

Questions?

For more information, please contact:
Cindy.Convey@fraserhealth.ca
Tiffany.Chui@fraserhealth.ca

&7 fraserhealth




